
Reflection: Your org

Resistance

Logical or

Emotional
Mitigation

Logical

Argument

List reasons people might object to WIP limits. What are they afraid of?

- Write each fear on a sticky note

- Are the objections emotional or logical?

For each emotional resistance…

- How might we mitigate the resistance?

- What stronger emotion might help us overcome it? How might we design a

visualization to raise awareness?

For each logical resistance

- What logical argument is needed to overcome it?

- Which body of knowledge is needed? Is training required?

Body of

Knowledge

People are

worried that

they will be idle

while waiting on

other things

Managers

and leaders

are

opposed

Performance

is judged by

individual

utilisation

Perceived

lack of work

(busyness

myth)

Devs/Team

want to be

seen to be

busy or actually

be busy

People want to stay

specialised in their

specialities and not

do other types of

work when needing

to pair

They don't

want limits

assigned to

them

Emotional

Education

(games)

Giving you

space to

finish

It's too hard

understand

Don't want to

change the way

they are currently

working- feel this

is restricting them

Logical

We won't

meet our

deadlines

Emotional

Theory of

Constraints

Get them

used to

working as

a team

Senior

leadership

sponsorship'

change view

on perfomance

Misplaced

Logic

Encouraging

them to give it a

try then review it

after a few

weeks, it's not

forever

Show the benefit

to the team that

its more cross-

functional and

their skills are

more T shape

Emotional -

It's just who

they are

"as long as we

are within

budget why

does this

matter" - team 

Emotional -

Don't hold

me back

Bad Logic

Emotional - no

Psychological

Safety

Reduced

responsiveness 

Run

experiments

get data

Coaching -

Me vs. We

PMP; Scrum,

Agile,

Kanban,

Deming

They can

choose

their own

limits

Reducing

WIP

Improves

Quality

Reducing

WIP Improves

flow and lead

time

Both

Metrics

You Tube

More focused,

achieving

work faster,

less

disruptions

Kanban

Blue Book

& case

studies

Why change,

we are happy

/ I feel it's

working as it

is

Get

Management

Buy in and

good

reporting

Want to

work in my

role, not as

a tester

Kanban

University,

Kanban Guide,

Flow Metrics

Emotional

Emotional

Fear

Playing

"Get

Kanban"

Group

discussion

/ workshop

Discovery

Stronger emotion-

Celebrating Team

work &

collaboration & new

knowledge & skills

obtained by

working together

Exprience

You Tube

No BIG

BANG...incremental

To make our

lives better

and more

efficient

Kanban

Kanban

University &

KMM Plus

Lean

Overcoming Resistance

Work Item Types Classes of Service Commit Points

Symetrical /

Asymetrical

Reversal

Mechanism?
Point

Shared Services

Bottlenecks / Non

Instantly available

problems

Post Science Case Study Review

New

Product

Planned

Unplanned

Defects

Features

Updates to

existing

features

New Market
Standard

Urgent

Expedited

Standard

Fixed Date

Intangible

Top 10 by

Upstream

Owner

Design /

Specify by

Downstream 

team

Standup

Asychronous

21 Day SLA

Deferred

Commitment?

Clinical

testing
Deployment

Asychronous

SynchronousAsychronous

Synchronous/

Asynchronous

Put it back

in the

backlog

CD Rom

Dependencies

Posit Science Case Study Review

Post Science Case Study KMM Evaluation

Before
After
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KMM view of Posit Science

Reflection: Your organisation

Reflect on your organization and your current Kanban

implementation. What are the characteristics?

Are you still at maturity level 0 or 1? These early maturity

level organizations represent the majority of the market,

perhaps 80%+. Why do you think that is?

Why do you think “full” Kanban pull systems to be found

at higher maturity levels are so challenging to adopt?

Treasure Hunt Maturity Levels

Treasure Hunt: Maturity Levels
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Would be good to

see what type of

funding model is

used at each stage: 

Project/Value

Stream/Portfolio,

etc.

Some organisations

represent different

levels throughout

the org.  Different

divisions at different

levels.
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